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MEMORANDUM FOR: Deputy Director for Intelligence 

Deputy Director for Plans 

Deputy Director for Science and Technology 

Deputy Director for Support 

SUBJECT : Archives, History, and Records 


1„ Executive Order 11652 and the implementing National Security Council 
Directives governing the classification/declassification of national security infor- 
mation must be implemented by 1 June 1972. While classification is the subject 
which these directives address, the overriding implications of their provisions 
seem clearly to place compliance within the province of records management, 
histories, and archives administration. Classification and declassification are 
command responsibilities but so are records management and history. It seems 
to follow that we should provide the single mechanism for the management of 
these programs. 


2. It is my intention, therefore, to create a new Records Management 
Board with senior level representation from the Office of the Director and each 
of the Directorates which will serve as the internal Agency Classification/ 
Declassification Review Committee in compliance with Executive Order 11652. 

The first order of business for this board should be the development of a system 
and structure for the integrated administration and management of die archives, 
history, and records declassification systems. Regulations developed for pub- 
lication in time to meet the 1 June deadline of the Executive Order and irnplementin 
instructions are to be regarded as interim measures to satisfy the immediacy of 
the deadline and serve to highlight the importance of immediate concerted effort 

to establish orderly and meaningful long-term programs, 

3. Considerable study and discussion have taken place of the Agency 
Historical Program and the Records Management and Archives Programs, This 
memorandum outlines a basic approach to the interrelationship of these three 
subjects in an effort to improve the Agency's performance in all these fields. 
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4. In essence, the three subjects all record our experience to make it 
available for future use as required. This use includes file searches for current 
operational support, briefing and training new personnel, answering press or 
congressional questions as to the Agency's role in earlier events and now must- 
be extended to include compliance with the Freedom of Information Act and 
E.O. 11652. The problem is to design a system which will satisfactorily answer 
the needs of the future in these fields with a minimum expenditure of man-hours 
and funds at present. In these days of declining personnel ceilings, we obviously 
cannot dedicate large amounts of current manpower to making immediately 
available detailed answers to all contingent questions. On the other hand, some 
records have direct value to future operations, and certainly our need to handle 
press or congressional questions and comply with the law executive directives 
warns us of the need to devote an appropriate effort in this direction. 

5. In our approach to this problem in this internally compartmented Agency, 
it is essential to decentralize much of the responsibility and most of the actual 
effort. At the same time, this decentralization needs to be matched by a system 
which will indicate the degree to which minimum standards are met by all units, 
and a mechanism by which units can profit by interchange of experience and by 
sharing solutions. 

6. In our analysis we must clearly recognize different kinds of record 
material and the different purposes we expect them to serve. Some of our records 
are important basic reference tools, e.g„, Cl files. Some are analyst working 
files of moderate life requirements. Some are formal publications of the Agency 
distributed elsewhere in the government with source sanitization. Some are 
operational records and documents, and some of these are highly sensitive and 
must remain compartmented as well as classified. Some of our reviews of past 
events are essentially chronicles of these events, which have value to new arrivals. 
Some should be analytical reviews drawing lessons and conclusions. Our system 
should reflect these differences if it is to do the job needed. 

7. The following overall approach to this situation has been developed for 
implementation through the mechanisms indicated: 

a . Records M anage me nt 

(1) Effective records management is the foundation stone of 
any satisfactory action in these fields, as well as current operations 
depending upon effective records. It must be the subject of continuing 
and serious attention at all levels of the Agency. The Executive 
Director will report on it periodically to the Director and Deputy 
Director, and it will be reviewed semiannually with the Deputies. 

nAr.D’KT'-' iy; 1 * i 
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(2) The Records Management Board will report its conclusions, 
recommendations, etc. (with any dissents) directly to the Executive 
Director. The present CIA Records Administration Branch, Support 
Services Staff, DDS, will be transferred to the Office of the Executive 
Director-Comptroller and will become a Secretariat for the CIA 
Records Management Board. The CIA Records Center will remain 
under the supervision of the Chief, Records Administration Branch 
in the Office of the Executive Director. The Records Management 
Board will make semiannual reports to the Executive Director, out- 
lining the status of the Agency's Records Management Program, any 
problems it is experiencing, and its recommendations for improvement 
of the program (including reports on records management to be sub- 
mitted by the Directorates). The Executive Director will consult with 
the Deputy Directors before implementing any such recommendations. 


(3) The Records Management Board will furnish a nonvoting member 
to the Agency Information Processing Board, with authority to submit 
agenda items and recommendations to the Information Processing Board. 
He will particularly bring to the attention of the Information Processing 
Board those aspects of the Agency's Records Management Program 
which should be considered by the Information Processing Board, with 
any recommendations for support of the Agency Records Management 
Program requiring Information Processing Board action. He will 
similarly make available to the Records Management Board all infor- 
mation coming before the Information Processing Board which might 
be of value or be appropriately considered by the Agency Records 
Management Board and its members. 


(4) I he Records Management Board will develop recommendations 
as to categories of Agency records (such as the categories in paragraph 6 
above, plus any others deemed appropriate) and as to specific guidelines 
fo.i. tne selection, retention, and declassification of records in these 
categories. These guidelines should also, where appropriate, include 
time periods for retention and declassification by. category and indicate 
disposition thereafter, and include appropriate measures to comply 
with legal and executive requirements for retention and declassification. 
In particular, recommendations should be made as to the identification 


of categories which might appropriately be retired as classified govern- 
ment documents under GSA auspices or passed to the National. Archives, 
rather than held solely under CIA control to protect intelligence sources 
and methods. 
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(5) The Records Management Board will serve as the forum 
for recommendations for declassification, Agency contributions to 
other Agency historical programs and other interagency problems 
involving the Agency’s records. In this process, coordination will 
be made as appropriate with the General Counsel, the Director of 
Security, etc. 


b. Archives 

( 1 ) Each unit submitting an annual report (see below) will 
identify its key documents and files for permanent inclusion in 
Agency Archives. The Records Management Board will develop 
the system or systems by which such documents will be identified 
on a systematic basis during the year and indexed for later access 
and declassification review as an element of the Records Management 
Program. Annually, each unit will make an overall review to ensure 
that the documents marked for archival retention are neither excessive 
in detail, inappropriately classified nor incomplete through omissions. 
A certificate to this effect will accompany the unit’s Annual Report, 
and the Agency Archivist will report any problems in this process to 
the Executive Director through the Records Management Board. 

(2) An Agency Archivist will be appointed to supervise the 
Agency’s Archives Program and will report directly to the Executive 
Director. lie will be a member of the Agency Records Management 
Board and will coordinate the execution of the Archives Program 
through this Board. He will also work in close coordination with the 
Agency Records Management Officer and the Agency Historian. 
Archivists will be appointed by the Deputy Directors in their 
Directorates to supervise this program in the Directorate, lhese 
officers will be of senior grade, although they may be appointed as 
Directorate Archivist in addition to other duties. They will be 
assisted by the Directorate Records Management Officers. The 
Agency and Directorate Archivists will supervise compliance with 
overall Agency Archives regulations to be drawn up and issued 
after consultation with the Deputy Directors. A semiannual report, 
to the Executive Director on the Archives Program will be prepared 
and coordinated with, the Records Management Board. 


(3) Arrangements will be made for the segregation of archival 
documents from those held for records purposes, in order to permit 
the automatic retirement and disposition of records without loss of 
key archival documents. Archives will, be physically held by the . 
Records Management Office e ut the Recorus Cem.e r, unaex 

established by the Agency Archivist. 
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c. History 



The major thrust of the Agency Historical Program will be placed 
on the development of analytical histories of important Agency activities 
and operations. The "Office History" approach to date, which has been 
largely successful in bringing our history up to 1965, will no longer 
be the major focus of the program, as die chronicling of future Agency . 
activity will take place under the Annual Report system outlined below. 
Thus, future Agency histories will take major subjects of Agency 
activity and analyze the ways in which the various elements of the 
Agency worked together to produce the overall Agency contribution 
to the operation in question. There will be some situations in which 
a single element of the Agency provided all or most of the Agency 
participation in any one activity. There will be occasions also when 
sensitivity will require tha.t any analytical review of an operation be 
conducted in a most restricted fashion. Tills will apply to many 
Clandestine Service histories. Priority will be given to establishing 
the basic Agency history of the more prominent operations and 25X1 A 
activities in which the Agency has bee n engaged, e,g„, Cuban Missile 
Crisis, Bay of Pigs, War in. Vietnam, 

U -2 Operations, etc., with particular attention to lessons derived 
from these experiences. These histories should also be indexed in 
a fashion to permit their use to provide immediate response to public 
or congressional inquiries on these prominent events to the extent 
feasible. Histories will in the future depend upon Annual Reports 
for general chronicle and upon the Archives Program for identification 
of key documents. The Agency Historian will, be an ex officio member 
of the Records Management: Board, will report directly to the Executive 
Director, and. will work in close coordination with the Agency Archivist 
and the Agency Records Management Officer. 


d. Ann ual Reports 

(1) To provide the necessary chronicle of the Agency's activities 
at minimum expenditure of effort, a system of annual: reports of the 
units and offices of flic Agency will be developed. These will, be 
submitted to the next senior command level for review and then held 
by the originating unit, with a copy incorporated in the Agency's 
Archives. The annual report will be compiled during January, 
covering the previous calendar year. The identification of the 
elements to submit these annual reports and an outline of their 
format will be developed by the Agency Historian for the Executive 
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Director, in coordination with the Deputy Directors. These may 
include significant contractor units, when these played a significant 
role in Agency programs or operations. Uiese annual reports should 
highlight: major accomplishments, major problems and overall con- 
clusions and recommendations for future action in the unit itself or 
by elements supporting or associated with it. As required, compart- 
mented annexes can be compiled and held separately covering particularly 
sensitive events.' 

(2) In many areas it will be essential to produce one-time reports 
to cover the years from 1965 (or the most recent history) to the current 
Annual Report. This will be undertaken by units identified to submit 
future Annual Reports. In those situations in which an overall Agency 
history to be produced will cover the period hyuestion^^eparatc 
Annual Report need not be developed (e. g. , the 25X1 A 

War in Vietnam), as the necessary chronicle and Archives can be 
developed at the same time as the analytical history. In other cases, 
however, a one-time effort to catch up to tnc current annual report 
system will be necessary, and this will be undertaken by the unit in 
question. Staff supervision of this activity will be provided by the 
Agency Historian and Archivist. 


e. 


Classification and Declassification 


The Records Management Board will be the focal point for the 
Agency's implementation of die classification and declassification 
procedures required by Executive Order 1.1652. r Ihe Board will 
coordinate as required with the General Counsel, the Director of 
Security and others in carrying out this responsibility. The CIA. 
General Counsel is designated under Section 7 of this Order as the 
Agency representative to the Interagency Classification Review 
Committee, acting under the supervision of the Executive Director. 


W. E. Colby 

] ix c c u t i.v e Dir ec to r - C o rap C ro 1 le r 


cc: Inspector General 
General. Counsel 
Di rector of Security 


* : i ' ;-vy? "< 1 
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10 May 1972 


Mr. Coffey: 


Mr. Colby’s memorandum about the Archives and History programs has 
some modest changes from the earlier version but is not completely responsive 
to some of the fundamental points raised with him in response to the earlier 
version* Rather than dwell on these differences it may be more productive to 
look at the current paper by itself. 

c 

The overall concept of having the archive and- history, records and 
c Lassification/dec las sification put together organisationally I think is fundamentally 
sound; the problem is that the soundness of the basic concept is likely to be 
shattered by the discussions that are bound to be generated in reaction to some 
of the specifics. 

The Records Administration Officer is to chair the Records 
Management Board and report directly to the Executive Director; 
the DD/S is to provide general support to the Records Management 
Program; the Records Management Board is to have a secretariat 
reporting to the Executive Director; the Records Center is to be 
under the management of the Records Management Officer. 

One way of interpreting this is that all of the existing Records 
Management branch®^ of the Support Services Staff would be trans- 
ferred to the Executive Director to provide secretariat support to 
the board but this leaves unanswered the question of what is meant 
by the statement that DD/S will provide general support for the program. 


X understood you to say this morning that it was your impression 
that the Records Center would be left in die DD/S; 'dial the Archivist 
would chair the Records Management Board and that the Records 
Management Officer would act as secretary to the board. None of 
these things come 'through in Mr. Colby’s memorandum. The memo 
says that the Archivist will report directly to the Executive Director; 
that he will be a member of the Records Management Board and 
coordinate the archives program through 'die board. He is to work 
closely with the Records Management Officer and the historian. The 
historian will also report directly to the Executive Director and will 
be an ex officio member of the board.. 
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Deputy Directors are to appoint archivists of senior grade 
who may fulfill these responsibilities In addition to other duties. 

They are to be assisted by die Directorates* Records Management 
Officer's. There is no similar prescription for Directorate historians; 
only the requirement that histories be prepared. Histories are to be 
dependent upon annual reports for general chronicle and upon the 
archives program for identification of key documents. 


In my opinion much of this detail is superfluous to the basic purpose of 
establishing the concept of closely interrelated archives, histories, and 
records management. It might be better to simply state the concept, outline 
the basic structure, appoint the Directorate representatives and then charge 
them with the responsibility for working out the functional and operational 
details. 


The most significant basic change in this memo from the earlier edition 
is the addition of the classificatioa/declasstiication function as a responsibility 
of the Records Management Board. I applaud Mr. Colby’s adoption of the idea 
that classification/declassification should be treated as a records management 
problem but the validity of that notion is based on the assumption that there v 
be a significant upgrading of the board v/hose primary function is not records 
management and 

Mr. Colby’s memorandum would use the Records Management Board as the 
substitute for, or instead or, creating a new Intra-Agency Classification/ 
Declassification Review Committee as required by Executive Order 11652. 

The Chairman of the Records Board would be the Agency representative to 
the interagency Classification Review Committee. Validity of this of course 
depends upon who is designated. We are fold that defense and State plan to 
nominate their General Counsels to the Interagency Committee which suggests 
that our nominee should be at an equivalent level and is difficult to see how 
anyone in that stature could be expected to accept the chairmanship of the 
Records Management Board, We probably need separate people; one to 
represent the Agency on the Interagency Committee mid another to chair 
whatever group is finally decided upon in the Agency. 


RHW 


P„ S. You recall that 


is changing assignments this summer and it 


would be unfair to expect his replacement to discharge satisfactorily any of tin 
senior level responsibilities contemplated in Mr, Colby’s memorandum. 
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9 May 1972 



MEMORANDUM FOR: Deputy Director for Intelligence 

Deputy Director for Plans 

Deputy Director for Science &c Technology 

Deputy Director for Support 

General Counsel 

Inspector General 

SUBJECT : Agenda for the Deputies Meeting on 10 May 1972 


At our meeting on Wednesday, 10 May, at 2:30 p.m. , the fol- 
lowing subjects will be discussed: 

a. Compartmentation Systems . The Director of Security 
will brief on this subject. 

b. Archiv e s, His tory, and Records. See my revised draft, 
attached. 

c. Classification and D eclassification. Please refer to the 
following memoranda: 

OGC Memorandum of 21 April 1972, "CIA Implementa- 
tion of New Executive Order Which Protects National 
Security Information" 

OGC Memorandum of 25 April 1972, "Draft NSC Direc- 
tive Implementing E. O. 11652" 

DD/S Memorandum of 5 May 1972, "Implementation of 
Executive Order 11652" 


n 25X1 A 
25X1 A 

Execufc iv e Directo r - C omptr oiler 

/ 

cc: Director of Security • 

D/DCI/IC 
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9 May 1972 


MEMORANDUM FOR: Deputy Director for Intelligence 

Deputy Director for Plans 

Deputy Director for Science fk Technology 

Deputy Director for Support 

SUBJECT ’ : Archives, History, and Records 


1. Considerable study and discussion have taken place of the 
Agency Historical Program and the Records Management and 
Archives Programs. This memorandum will outline a basic approach 
to the interrelationship of these three subjects in an effort to improve 
the Agency's performance in all these fields. 

2. In essence-, the three subjects all record our experience to 
make it available for future use as required. This use includes file 
searches for current operational support, briefing and training new 
personnel, answering press or Congressional questions as to the 
Agency's role in earlier events, etc. The problem is to design a 
system which will satisfactorily answer the needs of the future in 
these fields with a minimum, expenditure of man hours and funds at 
present. In these days of declining personnel ceilings,, we obviously 
cannot dedicate large amounts of current manpower to making immedi- 
ately available detailed answers to all contingent questions. On the 
other hand, some records have direct value to future operations, and 
certainly our need to handle press or Congressional questions warns us 
of the need to devote an appropriate effort in this direction. 


3. In our approach to this problem in this internally compart - 
merited Agency, it is essential to decentralize much of the responsi- 
bility and. most of the actual effort. At the same time, this decentrali- 
zation needs to be matched by a reporting system which will indicate 
the degree to which minimum standards are met by all units, and a 
mechanism by which units can profit by interchange of experience and 
by sharing solutions. 

4. In our analysis we must clearly recognize different kinds of 
records material and the different purposes we expect them to serve. 
Some of our records are important basic reference tools, e. g. , Cl file 
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Some are analyst working files of moderate life requirements. Some 
are formal publications of the Agency distributed elsewhere in the 
Government with source sanitization. Some are operational records 
and documents, and some of these are highly sensitive and must re- 
ma in com pa r fo men ted as well as classified. Some of our reviews of 
past events are essentially chronicles of these events, which have 
value to new arrivals. .Some should be analytical reviews drawing 
lessons and conclusions. Our system should reflect these differences 
if it. is to do the job needed. 




5. The following overall approach to this situation has been 
developed for implementation through the mechanisms indicated: 

a. Records M anagem ent 


25X1A 


I (1) Effective records management is the foundation stone 

I of any satisfactory action in these fields, as well as current 

operations depending upon effective records. It must be the 
aJL AaT' subject of continuing and serious attention at all levels of the - 

■j Agency. The Executive Director will report on it periodically 

/ to the Director and Deputy Director, and it will be reviewed 
/ semiannually with the Deputies. 




,x 




-■ (2) The Records Management Board (with representation 

U *'* H ***i / f» t 0 P from each Directorate at the senior offic e r level, and such 
- — ^ secretariat as may be required) will report its concTusTons, 
recommendations, etc.., "(with any dissents) directly to the 
c4g. 1 3ci Executive Director. The Deputy Direct o r for Su pport will 

^ provide g eneral suppo rt for the Agency Records Management 
Program, while each Directorate will remain responsible 
yrtt # for the Records Management Program within its own Direc- 
^ torate. .the Chairman of the Records Management Board 

.i r -.t will be the Agency Records Administration Officer and will 

r e p o r t d x r a c t ly t o the Executive Director, together with his 
"'secretariat. The Records Management Board will make 
L/Vy( " ■ u emiannual reports to the Executive Director, outlinin'?' the 
status of the Agency's Records Management Program, any 
problems it is experiencing, and its recommendations for 
improvement of the Program (including reports on records 


pp<; A .cor, 
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management: to be submitted by the Directorates). The 
Executive Director will consult with the Deputy Directors 
before implementing any such recommendations . 


(3) The Agency Records Administration Officer will be 
a nonvoting member of the Agency Information Processing 
Board, with authority to submit agenda items and recommen- 
dations to the Information Processing Board. He will par- 
ticularly bring to the attention of the Information Processing 
Board those aspects of the Agency's Records Management 
Program which should be considered by the Information 
Processing Board, with any recommendations for support of 
the Agency Records Management Program requiring Informa- 
tion Processing Board action. He will similarly make avail- 
able to the Records Management Board all information coming 
before the Information Processing Board which might be of 
value or be appropriately considered by the Agency Records 
Management Board and its members. 


(4) The Records Management Board will develop recom- 
mendations as to categories of Agency records (such as the 
categories in paragraph 4 above, plus any others deemed 
appropriate) and as to specific guidelines for the selection 
and retention of records in these categories. These guide- 
lines should also, where appropriate, include time periods 
for retention by category and indicate disposition thereafter, 
and include appropriate measures to comply with legal and 
executive requirements for retention and declassification. 

In particular, recommendations should be made as to the 
identification of categories which might appropriately be 
retired as classified Government documents under GSA 
auspices or passed to the National Archives, rather than 
held solely under CIA control to protect intelligence sources 
and methods . 




(5) The Records Management Board will serve as the 
forum xor recommendations for dec las sifi.cation, Agency 
contributions to other Agency historical programs and other 
interagency problems involving the Agency's records. In 
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this process, coordination will be made as appropriate with 
the General Counsel, the Director of Security, the Agency 
Historian, the Agency Archivist, etc. 








b. Archives 

(1) Each unit submitting an annual report report (see 
below) will identify its key documents and files for permanent 
inclusion in Agency Archives. The Records Management 
Board will develop the system, or systems by which such 
documents will be identified on a systematic basis during the 
year and indexed for later access, as an element of the 
Records Management Program. Annually, each unit will 
make an overall review to ensure that the documents marked 
for archival retention are neither excessive in detail nor in- 
complete through omissions. A certificate to this effect will 
accompany the unit's Annual Report, and the Agency Archivist 
will report any problems in this process to the Executive 

Director through the Records Management Board. 

I • . 

(?.) An Agency Archivist will be appointed to supervise the 
Agency's Archives Program and will report directly to the 
Executive Director. He will be a member of the Agency 
Records Management Board and will coordinate the execution 
of the Archives Program through this Board. He will also 
work in close coordination with the Agency Records Manage- 
ment Officer and the Agency Historian. Archivists will be 
appointed by the Deputy Directors in their Directorates to 
supervise this program in the Directorate. [These officers 
I will be of senior ^ grad e, although they may be appointed as 
| Directorate- Archivist as a part-time duty in addition to other 
[ duties. They will be assisted by the Directorate. Records 

Management Officers. / The Agency and Directorate Archivists 

will supervise compliance with overall Agency Archives regu- 
lations to be drawn up and issued after consultation with the 
Deputy Directors. A semiannual report to the Executive 
Director on the Archives Program will be prepared and co- 
ordinated with the Records Management Board. 

(3) Arrangements will be made for the segregation of 
archival, documents from those held for records purposes, 
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in order to permit the automatic retirement and disposition 
; of records without loss of key archival documents. Archives 
/ will be physically held by the Records Management Officer 
j in the Records Center , under guidelines established by the 
I Agency Archivist. 

c. History 



The major thrust of the Agency Historical Program will 
be placed on the development of analytical histories of im- 
portant Agency activities and operations. The "Office History" 
approach to date, which has been largely successful in bring- 
ing our history up to 1965, will no longer be the major focus 
of the Program, as the chronicling of future Agency activity 
will take place under the Annual Report system outlined below. 
Thus, future Agency Histories will take major subjects of 
Agency activity and analyze the ways in which the various ele- 
ments of the Agency worked together to produce, the overall 
Agency contribution to the operation in question. There will 
be some situations in which a single element of the Agency 
provided all or most of the Agency participation in any one 
activity. There will be occasions also when sensitivity will 
require that any analytical review of an operation be con- 
ducted in a most restricted fashion. This will apply to many 
Clandestine Service Histories. Priority will be given to 
establishing the basic Agency History of the more prominent 
operations and activities in which the Agency has been engaged, 

of Pigs, War in Vietnam, 

U-2 Operations, etc., with 



particular attention to lessons derived from these 


experiences . 


These histories sh ould also be indexed in a fashion to permit 
their use to provide immediate response to public or con- 
gressional inquiries on these prominent events to the extent 
feasible. Histories will in the future depend upon Annual 
Reports for general chronicle and upon the Archives Program 
for identification of key documents. The Agency Historian 
will be an ox officio member of the Records Management 
Board, will report directly to the Executive Director, and will 
work in close coordination wltiTthe Agency Archivist and the 
Agency Records Management Officer. 
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d. 


Annual R a port : 


OlJL 


Ac- 


.'TuW' 


(1) To provide the necessary chronicle of the Agency's 
activities at minimum expenditure of effort, a system of 
annual reports ol the units and offices of the Agency will be 
developed. (JIhese will be submitted to the next senior com- 
ma nd level for review and then held by the originating unit, / 
with a copy incorporated in the Agency's Archives. The ; 
annual report will be compiled during Janua ry, covering thel 
previou s calendar ,yearj The identification of the elements ' 
to submit these annual reports and an outline of their format 
will be developed by the Agency Historian . for the E xe cutive^/^^- 
Director, in coordination with the Deputy Directors. ' Thee 4*** 
maymnclude significant contractor u nits, when tlie ; s_e_played 



a Significant role in Agency programs or operations. These 
annual reports should highlight major accomplishments, 
major problems and overall conclusions and recommendations 
for future action in the unit itself or by elements supporting 
or associated with it. As. required, c ompa rtment ed annexes 

srJMf' I be COI PPiL ed and held separ ately covering 'particularly 

sensitive events. 


(2) In many areas it will be essential to produce one-time’ 
reports to cover the years from 1965 (or the most recent 
History) to the current Annual Report. This will be under- 
taken by units identified to submit future Annual Reports. In 
those situations in which an ■overall Agency History to be pro- 
duced will cover the period in questi on, a separate Ann ual 
Report need not be' developed (e. g. , 25X1 A 

War in Vietnam), as the necessary JHfflHHHcHHHves 
can be developed at the same time as the analytical history. 

In ocher cases, however, a one-time effort to catch up to the 
current annual report system will be necessary, and this will 
be undertaken by the- unit in question. Staff supervision of 

this activity will be provided by the Agency Historian and 
Archivist. 


< n ma } 


e. 


C lassific a t i on an d D e c la s sific at i 


ion 


The Records Management Board will be the focal point for 
.Agency's implementation of the classification and 
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declassification procedures required by Executive Order 
11 652.. The Board will coordinate as required with the 
General Counsel, the Director of Security, the Agency 
Archivist, the Agency Historian and others in carrying out 
this responsibility. The Agency Records Management 
Officer will be designated" under 'Section - ? of this Order as 
the Agency representative to the I nteragen cy ...Classification 
Re vie w Committee, acting under the supervision of the 
Executive Director. 


/ 



W. E. Colby 

Executive Director-Comptroller 

cc: Inspector General 
General Counsel 
Director of Security 
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£kc aature of the two acuvitios , tuo records fuuctioa bei»*g 
'ccciuiicfli itt nature. 1 53 sty opinion tiW di rec fcoi a w. Aicxivijis 
should b& full-tJhao archivists, appoint ad by tea Deputy Directors 


•wr concurrence at tte CIA Arcnivtst and air; 


jtly responsible 


if we are to expect any real activity from theas. It 


:i sua. 


Witst 1 

to iii.;U 3 Jh.L VJW *&JL 57 vw VX^VW ***** *• ’■***•» »»■*«..*«/ -- ■*"” ~ ” " — 

iiiid ro^'ixdliiss oir £ii*j .skill ft&ci uciiicatioft ox tut? sixl 

tite arciiivist positions* too eftectiveitess of tno area iv os prograa 
(as well as the records and hist-ary preyraais) la CIA will be cowawi- 
aura xe with the attention devoted to it by the cosaaaad line. 

y, in conclusion , isaplssicatatioa of the following suggestions 
should contribute to an effective archives prograss: 

s*. ypgraUo tna soaoership of the Accords Manage- 
west hoard mid nave At report to the exuvuti vo uii . ews-or— 
Control ler. 

;>, ^teemit a wul uttAA x 1 ic.i uxcSiivi-St to 

initiate a iorsaai agency archives program. 

c. Appoint a fuli'-ticiv directorate: archivls*. *• * oa 
each Directorate . 


d. Include tno Agency archivist and historian as 
: x‘ a o s: tub Hecorcs sssaagostouk uoaird. 


Ptck 


a. nave a »t?j 3 » 3 r of the isoard at toad' In format tor 
wsiag Board metiugs as a non-voting aember. 


(sisaedj John W. 


Coffsy 


\ i f .'j ; 1 ti “i # COX-^-C' j 

iiQ pu ty a irector 
for Support 


DDS/SSS/ UiP : rf (30 Mar 72 ) 


0x3 crxbution . 

Grig. - Addressee 

1- PR 

2 - uO/S 

l-iJil/S/SSS Su’oj ect 
l-DD/S/SSS Chrouo 




.^ lT r 

— ““eiitfd ,..! 

' *j*nv*s«!S 8 
ncnpyy ; 
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^Ll-KET 

8 MAR 1972 


MEMORAdBUii FOR. txecutive 01 rector - Co:sp tro lie r 

SUBJECT : Support Services Staff Comments on 

Executive Director’s Draft Mama™ 
raaduiu dated 0 March 1972 to 
Daputy directors. Subject: Archives, 
History and Records 


1. 1 think paragraphs out through four of your iaesorandu® pre- 

sent an accurate summary of the background* issues, and constraints 
facing us on these coop lex programs . I would suggest, however, that 
paragraph two include a statement highlighting the legal requirement 
<tne Federal Records Act of 1950 and associated Executive Orders) that 
aach Federal Ageacy have m archivea/rueords program, to insure the 
identifies clou and preservation of their "paattaat" record material. 
Our 0CC has reviewed "the legislation oad affireed that the Agency must 
cosily, the only exception being we siay retain our documents In our 
own records storage facility for obvious security reasons. Your memo- 
randum correctly reflects that we cannot exp act to dedicate large 
maounts of manpower to work on these programs s however, I seriously 
believe that we must be prepared to allocate at least one full-time 
position in each directorate to work on their Uirec tora ts archive® 
and two positions in the UCI area for the Agency Archivist and a 
deputy. I remain convinced that we cannot expect to make any signi- 
ficant progress on an archives program if it is to be administered 
as an adjunct or a part-time duty of personnel currently assigned to 
Directorate records or Historical programs. 

2, 1 have serious reservations on certain aspects of the pro- 

posed overall approach to implement Records Management and Archives 
Programs . The following comments are keyed to appropriate paragraphs 
in your memorandum; 

A * Paragra ph 5(a)(1) : Although I agree that an 
&gmw Records Management hoard <kkb) should report directly 
to the Executive Director, I wish to emphasize that the 
Mb as it Is now constituted (see lab A) ia simply not 
qualified or capable of generating the kind of programs 


GROW 1 

ExetoJsd (ram KHcnntk 
tfowfi^radtoj! ?ni 
, denlissifio- 1';- 
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G. Paragraph 5 (a) (3) : Hotwlths tending Office of 
Security objections to previous proposals to transfer CIA 
records to GSA storage facilities, I feel that there may 
well ba categories of records susceptible to non-CIA 
storage and that these can be identified by thorough study. 


i). Paragraph 3(c)(1) : I have a problem with two of 
the concepts in this paragraph. Tha first is the feasi- 
bility of developing workable systems which will identify 
documents , rather than files , for inclusion in our Archives. 

I feel that if only "key documents*' are identified, signi- 
ficant omissions will occur, despite the b«st--intentior.ad 
efforts. The records retention plans which the Directorate 
giro’s presently are concerned with, have as their principal 
objective the identification and preservation of permanent 
file scries. This function is one that can best be done by 
qualified archivists In close coordination with the Agency 
operating officials, Records Management Officers and 
Historians. 

Ihe Agency Archivist and the Directorate Archivists 
should play the primary rale in any systems development 
for identifying permanent records. Aa noted above (para- 
graph 2. A above) the Records Management Board does not 
have qualified staff, even if reconstituted, to perform 
this function. 

E, Paragraph 5(c)(2) £ 1 agree that the Executive 

Director-Comptroller should appoint the CIA Archivist and 
that the Archivist should be a part of tha 0/BCI organisa- 
tion. 1 am concerned with the statemnt that tha Directorate 
Archivists ‘’initially. ..need not be full-time. ’ 1 do not 

believe that the Directorate jobs can be handled on a part- 
time basis , and definitely not as an additional duty by the 
Directorate Records Manag ament Officers, some of whom are 
now starving only part-time in tha Records Management 
function. Ihe Directorate Archivists should be individuals 
who can, on a full-time basis, apply the professional 
archives principle® espoused by National Archives (sec 
fab A). Ihe Agency should be prepared to insure that tha 
Directorate archivists receive tha necessary training to 
prepare them, for this responsibility. 
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3. I hope the above comments do not strike you as being too 
''negative*’ in nature, X assure you they are meant to be constructive 
as X am most appreciative of your interest in. and support of these 
programs* I welcome the opportunity to meet with you to clarify and/ 
or elaborate on these coasaents prior to your presenting this proposal 
to the deputies. 



25X1 A 
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